
IMBADU
O F F I C I A L   Q U A R T E R LY  N E W S L E T T E R

2ND QUARTER 2017

Accelerating SMME
growth in South Africa



IMBADU Pg.2

Spring is truly upon us and, with it, the promise of new 
beginnings. For South Africa’s small and medium 
enterprises, every day is a new beginning, with challenges 

to be tackled and opportunities to be seized in the name of 
growth and prosperity. It is Seda’s privilege to work in this vibrant 
environment, among entrepreneurs, young and older, whose good 
ideas and great determination enable them not only to realise their 
visions, but to help influence the South African economic outlook.

This issue celebrates these inspiring minds – minds such as 
that of Hasna Khan, who, through perseverance and self-belief, 
has seen her long-standing dream of a product listing at Clicks 
come true; and Mike Melnyczuk of Formfoods, whose innovative 
vegetable noodles are all the rage among Woolworths customers; 
and engineer Rudzani Maphala, founder of Tshedza Concrete Art, 
which is putting creativity into concrete. 

Seda is proud of its role in the success of Hasna, Mike and Rudzani, 
and hundreds of other South Africans with marketable ideas who 
need skills, marketing or networking boost. 

Many more will follow, thanks to programmes such as Step Up 2 a 
Start-Up, a collaboration between Seda and Primestars Marketing 
to give grades 9 to 11 pupils the tools to identify a viable business 
idea and turn it into a thriving undertaking; and the Seda and 
Department of Small Business Development National Gazelles 
Programme, which selects 40 owners of small businesses annually 
with the potential for growth given appropriate programmes, 
activities and partnerships.

We also put the spotlight on our Basic Entrepreneurial Skills 
Development (BESD) programme, which is focused on skilling 
informal-business owners, and on an exciting new strategic 
partnership that spawned French South Africa Tech Labs 
(FSATLabs), an incubator specialising in disruptive digital 
innovations. 

Take a break, grab a mug of coffee and settle in for another great 
Imbadu read.   

The Seda team
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With the country in the midst of a technical recession 
following the downgrade by ratings agencies, and the 
rise in unemployment during the second quarter of 2017 

to 27.7%, the highest since the first quarter of 2004, South Africa 
is increasingly reliant on entrepreneurs and small businesses 
to keep the economy buoyant and offer hope for employment 
creation through SMME sector initiatives.

The sobering statistics were reiterated by Minister of Small 
Business Development, Lindiwe Zulu, during her budget vote in 
May, when she pointed out that the unemployment rate averaged 
25.41% from 2000 until 2017. 

South Africa, many experts say, must promote entrepreneurship as 
a viable career option, as SMMEs have been identified as productive 
drivers of inclusive economic growth and development,both locally 
and internationally.It is estimated that SMMEs make up 91% of 
formalised businesses in South Africa, providing employment to 
about 60% of the labour force and contributing roughly 34% to 
GDP. In this context, they are indeed the backbone of the second 
economy.

In view of the emphasis on the smaller operators in the economy, 
the Minister’s speech held some good news on the priorities of 
the Department of Small Business Development, which will also 
propel further gains for the small business sector:

• The red tape reduction programme has been enhanced 
to cover further analysis and research areas to minimise 
challenges faced by small businesses;

• A research study has been commissioned to craft an 
appropriate response to the potential impact of the downgrade 
in the sector;

• A process is underway to review the cooperatives strategy, 
the goal being to promote the growth, development and 
sustainability of cooperatives and drastically reduce their 
mortality rate; and

• Some 641 beneficiaries have been targeted for support 
worth R256 million in terms of the Black Business Supplier 
Development Programme, and 302 will receive R78 million in 
terms of the Cooperatives Incentive Scheme.

I am proud to report that, even in these adverse conditions, Seda 
performed admirably in the last year. For example, 353 companies 
participated in international and local events and gained access 
to new markets overseas or expanded their markets locally 
with Seda support. To prepare for export trade and promotion 
opportunities, we facilitated training for 893 companies on national 
and international standards. Gains on access to local markets 
were also boosted by successful negotiations between Seda and 

private sector companies that awarded business contracts to 
167 companies, which went on to successfully deliver on these 
contracts with Seda support. Some of these companies were 
among the 256 women-owned companies that participated in 
Seda’s seven-month group mentorship and coaching programme.

Seda’s role in the promotion and sustainability of small businesses 
will continue to be crucial and we have upped our targets in line 
with the growing needs of the sectors in which we operate. In the 
current year, we will support 57 incubator businesses, compared 
to 54 in the previous year.

We will assist 54 secondary cooperatives, nine more than in 
2017/18.

In addition, 1 000 candidates will benefit from the Basic 
Entrepreneurial Skills Development initiative.
Undoubtedly, there is still more to be done, with endless possibilities 
and opportunities ahead of us. ‘Keeping focus on achieving our 
year plan commitments and taking a step up to the next level’ is 
a compelling command, as we move towards closing gaps whilst 
striving for excellence in what we do.

In my two years at Seda, I have seen the infinite energy of 
management and staff and experienced the robustness of 
engagements with our oversight structures. Strides have been 
made in a number of areas, including how Seda approaches its 
service commitments to small businesses across the country 
through the Seda network service points and partnership support 
channels.

This issue of Imbadu highlights several exciting programmes that 
will bring meaningful change to small businesses countrywide 
and take emerging entrepreneurs a step closer to economic 
independence and growth at a time when thousands of South 
Africans are clamouring for employment opportunities.

Seda can be justly proud of its role in the development of small 
business and I am confident that we can look forward to major 
successes as 2017/18 marches on.  

Mandisa Tshikwatamba
CEO

FROM THE CEO’S DESK
A VOTE OF 
CONFIDENCE IN 
SMALL BUSINESSES
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PRIMING YOUNG SOUTH AFRICANS 
FOR BUSINESS STARDOM

The earlier youngsters are exposed to entrepreneurship, 
the better for them and for society. This is especially true 
in South Africa, where the real job opportunities reside with 

small, emerging enterprises rather than established businesses 
and corporations.

Step Up 2 a Start-Up is just the ticket for those on the brink of 
their career journey. Programme brainchild, Primestars Marketing, 
has joined forces with Seda to facilitate the programme, now in 
its fourth year, as it gives grades 9 to 11 pupils the tools to get 
their creative juices flowing and turn challenges into solutions by 
creating viable business projects.
 
The significance of the programme was stressed at the recent 
launch, which featured not only special addresses by Lindiwe Zulu, 
Minister of Small Business Development and Gauteng Premier, 
David Makhura, but also a thought-provoking presentation by 
Robert Kiyosaki, famous author of Rich Dad Poor Dad.
 
The Montecasino function was attended by more than 300 guests, 
eager to learn about this year’s social entrepreneurship focus, 
with the theme ‘Seeking opportunity, connecting people and 
creating sustainable value’. Social entrepreneurs and guests were 
motivated to act as change agents, seize opportunities others miss 
to improve systems, invent new approaches and create solutions 
to change society for the better.
 
For the participants, the programme started with the screening 
in August of the educational film, Vukuzenzele. Learners then 
received a toolkit to enable them to implement the skills learnt 
through the film and to develop their own business ideas and 
models.

During the second phase, learners will submit their business 
models for assessment and adjudication by a panel of industry 
professionals and sponsors. At least nine top business models will 
be identified and the teams responsible will attend a boot camp 
in Johannesburg, where skills will be honed and polished, and 
awards presented.

Primestars believes that, given the right assistance from 
passionate individuals and organisations, youth will create new 
businesses, which will have a positive impact on the economy and 
reduce unemployment.

The top three performers of Step Up 2 a Start-Up are in for a 
Seda-sponsored treat in the form of invaluable mentorship and 
incubation services. ‘Our strength is our extensive network of 
branches and incubators and various business interventions 
available to support young entrepreneurs to grow their existing 
businesses and develop their innovative ideas into viable small 
enterprises,’ says Seda CEO, Mandisa Tshikwatamba.
 
In the words of Richard Kyosaki: ‘Start small and dream big.’  

Social entrepreneurs, guests were motivated 
to act as change agents, seize opportunities 
others miss to improve systems, invent new 
approaches and create solutions to change 
society for the better.

The Launch of Step Up 2 a Start-Up by the Department of Small Business Development Minister, Lindiwe Zulu.
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2017 - STEP UP 2 A START-UP IV – MY PLANET, MY PEOPLE, MY PURPOSE: 
SEEK OPPORTUNITY, CONNECT PEOPLE, CREATE SUSTAINABLE VALUE

After the launch early in the year Seda in partnership with Primestars and other role players are continuously improving the lives of 
young South African black youth one educational cinema at a time. The programmes are screened simultaneously on selected Saturdays 
or Sunday mornings with the assistance of the Department of Basic Education and key strategic partners and sponsors such as Seda, 
Standard Bank, Sasol, MTN to name but a few. The participating learners received a programme Toolkit to support them in understanding 
the visual content that was screened.

Students in the three provinces (Gauteng, Eastern Cape and Western Cape) who benefited from the programme.
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DAY AT WORK WORKS WONDERS 

There’s nothing like being at the 
coalface to learn what the world of 
work is all about. This is exactly what 

the national “Take a girl child to work” 
programme aims to achieve.

Thanks to Seda’s participation in the 
programme, working with the Department 
of Education, the Department of Economic, 
Small Business Development, Tourism and 
Environmental Affairs; and the National 
Empowerment Fund (NEF), 20 schoolgirls 
from Bloemfontein now have a better idea 
of what will be required of them when they 
step from the classroom to the office.

And, according to Grade 9 pupil, Tshireletso 
Pitso, a day that started with uncertainty 
about what to expect ended up being one of 
the most fulfilling experiences imaginable.
 
The programme kicked off at NEF, with 
a warm welcome by Regional Manager, 
Mmeme Mhlahlo.

‘We were asked about our preferred 
professions and were then placed 
accordingly in the different units of 
the participating organisations,’ says 
Tshireletso. ‘Each of us was given a mentor 
for the day and it was hoped that the 
relationships created would last for a long 
time after Take a Girl Child to Work Day. 
Mentors were encouraged to do follow-up 
sessions with their mentees. 

‘Later, we were welcomed at the Seda Free 
State office by Operations Manager, Boijane 
Mshumpela, and treated to a scrumptious 
lunch.’

From the lunchtime discussion and 
feedback session, it was clear that the 
youngsters had reaped maximum benefit 
from the outing and that they had a better 
appreciation of what goes into a career 
decision. 

Says Tshireletso: ‘The day really met 
the theme of the day, which is ‘Dream, 
believe, achieve’. We realised that dreams 
can really come true through hard work 
and dedication and that we can achieve 
anything we set our minds to.’

Seda ran similar initiatives at its National 
Office and in Limpopo.

Wherever it took place, it was a day well 
spent, by all accounts.  

 
 
 
 
 
 
TAKE A GIRL CHILD TO WORK DAY – 
THE ORIGINS

Take a Girl Child to Work Day is a 
highly successful corporate social 
investment event introduced by Cell 
C in 2003. Companies are encouraged 
to host female pupils, usually 
from previously disadvantaged 
backgrounds, for a day of exposure 
to the work environment, with a 
view to opening their eyes to career 
possibilities. It has been called South 
Africa’s largest collaborative act of 
volunteerism.

Since its inception, the initiative has 
given nearly one million grade 10 
to 12 schoolgirls the opportunity to 
experience opportunities available 
in business, industry and the public 
service.

Seda National Office participation in the Take a Girl Child to work.

Learners at Seda Limpopo in Polokwane. Learners at Seda Free State in Bloemfontein.



2nd Quarter 2017Pg.7

TOP 40 GAZELLES  
OUTRUN THE COMPETITION

Gazelles are known to be smart, adaptive and robust 
creatures with a keen instinct for survival in a wild world.
 

One could say the same of their namesakes, the 40 gazelles 
selected annually for the Seda and Department of Small Business 
Development’s National Gazelles Programme.
 
The initiative identifies and supports small and medium 
businesses that have potential for growth given the benefits of a 
comprehensive range of growth-oriented programmes, activities 
and partnerships. Applicants need to have been in business for 
at least two years, and have a turnover of at least R1-million and 
at least two full-time employees. Participants are chosen after 
careful consideration by the judges of the strength of their business 
credentials and the likelihood of them thriving and expanding.

Once businesses have landed a spot as one of the top 40 National 
Gazelles, they are exposed to a multifaceted programme that 
encompasses strategy development and implementation, financial 
support, targeted mentorship, business management skills 
development and networking, as well as other opportunity-focused 

activities and benefits. The over-arching objective is to accelerate 
their growth by ensuring that they develop and implement a sound 
strategy that grows market share and competitiveness.

The programme gives businesses the edge, allowing them to 
grow faster and more profitably than they would normally, while 
simultaneously creating jobs and growing key industry sectors.

The chosen gazelles become part of a vibrant national network of 
like-minded entrepreneurs, itself a valuable networking fraternity 
that has seen many lucrative partnerships concluded since the 
programme’s inception in 2015. 

The latest intake was selected recently and is expected to fare as 
well, if not better, than its predecessors.
 
That will be no mean feat, as the programme has notched up some 
notable achievements over the last two years.
 
Due to their participation in the National Gazelles programme, 
Gridbow Engineering and Electrical, for example, secured projects 
in Zimbabwe and Benin, and have since been awarded a contract 
with Transnet.
 
Bayajula, a management and information technology consultancy, 
increased its revenue by 63% since admission into the programme. 
JK Signs, has also acquired work from Prasa.
  
Overall, the first year’s cohort has grown in value and have, on 
average, increased employment by 4%.  

Gridbow CEO, Lebo Zulu receiving a truck from Minister Lindiwe Zulu of the Department 
of Small Business Development and Seda.

Gridbow team.

The programme gives businesses the edge, 
allowing them to grow faster and more 
profitably than they would normally, while 
simultaneously creating jobs and growing 
key industry sectors.
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Delegates who attended the Agriculture and Agroprocessing sector info sharing session. 

Incubatees receiving their certificates at the graduation ceremony of MASDT.

TALKING THE TALK AT SEDA 
INFO SHARING SESSIONS

No matter what industry one calls home, there is an ongoing 
need for information and best practice sharing. To this end, 
Seda hosted a series of information sharing sessions in 

recent months. 

The construction industry event, held at the end of June at 
Tshwane University, exposed delegates to the knowhow of key 
stakeholders such as the Council for Scientific and Industrial 
Research (CSIR), presenting on new factory-based building trends 
and innovative building technologies, and the National Metrology 
Institute of Africa.

Growthpoint shared information about the opportunities for black-
owned SMMEs and supplier development in the private sector, 
while Seda Construction Incubator guided the businesses in 
overcoming legislation and compliance challenges. 

Minerals industry role-players gathered in Mahikeng, North West, 
for the Platinum Innovation Expo, of which Seda North West was 
a host. 

The event included an innovation forum for the minerals 
beneficiation sector, for which Stp invited speakers from Lonmin, 
Mintek, Women in Mining SA, CSIR, State Diamond Trader and the 
Seda Platinum Incubator. A topic that held everyone’s attention 
was the evolving use of 3D-printing for the making of jewellery.

This knowledge-sharing forum for the cosmeceuticals sector, held 
at the Seda national offices in Gauteng, featured speakers from the 
CSIR Biosciences and Bio-Manufacturing Industry Development 
Centre, the Cosmetic Export Council of SA, TIA Technology Station 
in Chemicals, Tshwane University of Technology, EgoliBio Incubator 
and the Cosmetics Desk of the dti.

The forum included an exhibition of products and services offered 
by small enterprises. Eye Slices founder Kerryne Neufeldt, shared 
her hurdle-filled journey of commercialising intellectual property 
and elevating it to successful export enterprise.

In the agriculture and agroprocessing sector, more than 100 
interested parties converged on the offices of Seda Nelspruit to 
hear about the latest farming processes and technology from 
the CSIR, the Agricultural Research Council and the Industrial 
Development Corporation, among others.

Funding agencies were also on hand to offer advice, while 
economic development agencies shared information on market 
opportunities for small emerging farmers. 

The event culminated in the graduation of 15 SMMEs incubated for 
three years by Mobile Agri-skills Development and Training.  One 
enterprise that had no business prior to joining the programme 

confirmed that it now has a turnover of R300 000 a year. The other 
graduate enterprises are not only operational, but many are paying 
tuition fees for young students in their communities who wish to 
further their education.  

The construction industry event, held at 
the end of June at Tshwane University, 
exposed delegates to the knowhow of key 
stakeholders such as the Council for Scientific 
and Industrial Research (CSIR), presenting 
on new factory-based building trends and 
innovative building technologies, and the 
National Metrology Institute of Africa.
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RESOUNDING ‘OUI’ AND ‘YEBO’  
FOR DISRUPTIVE NEW PARTNERSHIP

The commercialisation of disruptive digital innovations in 
South Africa has taken a giant leap forward, thanks to Seda 
and its new French connection. 

The Agency recently entered into a strategic partnership with the 
French Embassy, in terms of which the two matched funding for 
the establishment of French South Africa Tech Labs (FSATLabs), 
an incubator focusing on disruptive digital innovations. Disruptive 
technology is so named because it shakes up an industry by 
displacing an established technology and, in certain cases, 
creating a completely new industry. 

 A private sector company in Cape Town, Methys Ltd, signed up as 
a funder and host partner for the labs. Methys is an international 
technology firm blending functional and technological expertise 
in enterprise performance management, big data, mobile and 
eCommerce. The company has already incubated four companies, 
all of which are sustainable, rapidly growing and creating 
employment. 

FSATLabs will focus on disruptive innovative technologies 
targeting fintech, smart cities, healthtech and edutech. 
 
Addressing guests at this official ‘wedding’ of French flair and 
South African expertise, Minister of Small Business Development, 
Lindiwe Zulu, made reference to the Fourth Industrial Revolution, a 
gathering of global trends that have been working towards a deep 
transformation of both business and technology. ‘We stand on the 
brink of a technological revolution that will fundamentally alter the 
way we live, work and relate to one another,’ she said. ‘In its scale, 
scope and complexity, the transformation will be unlike anything 
humankind has experienced before.’

She went on to express the hope that FSATLabs would unlock the 
barriers facing new information and communications technology 
(ICT) entrants in South Africa, such as lack of market access, poor 
market research, minimal access to seed funding and inadequate 
business skills. 
 

‘South Africa’s net ICT imports are around R20 billion per annum 
and this signals greater opportunity for the emergence of 
innovative ICT start-ups,’ she stressed. ‘Not only is every business 
now a digital business, but every part of every business is digital.’
From its base in Century City, Cape Town, FSATLabs will offer 
French and South African start-ups 400m² of incubation and 
acceleration space in which they can work on their plans to 
become powerful changemakers. 

Each incubated project will receive customised services to 
streamline South African market entry, rapid expansion and 
operational success based on Lean Startup and Design Thinking 
methodologies. The incubation component spans six months and 
is followed by a 24-month acceleration programme.

A new intake of entrepreneurs will be selected twice a year.  

Some of the incubated start-ups at FSATLabs. Honourable Minister Lindiwe Zulu, His Excellency Christopher Farnaud and Chairperson 
of the Department of Small Business Development (DSBD) Portfolio Committee, Ruth 
Bhengu, at the official launch of FSATLabs.

Disruptive technology is so named because 
it shakes up an industry by displacing an 
established technology and, in certain cases, 
creating a completely new industry. 
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BESD IS BEST,  
AS FIRST 800 BUSINESSES BENEFIT

Informal businesses are in need of skills as much as formalised 
enterprises, probably much more so. So it was a major milestone 
when 826 informal business owners completed the Basic 

Entrepreneurial Skills Development (BESD) programme at the end 
of June. 

BESD combines the resources and expertise of some of the best 
organisations and minds in the business, including GIZ, on behalf 
of the German Federal Ministry of Economic Cooperation and 
Development, the South African Department of Higher Education 
and Training and Seda, on behalf of the Department of Small 
Business Development. 

A lack of skills suited to the formal sector has forced many job 
seekers into the informal sector in search of an income. Business 

New Horizons Education Centre.

sustainability and job creation rely heavily on skills development.

At the heart of the BESD model lies the transfer of basic business 
skills to business owners during weekly two-hour, one-on-
one coaching sessions at their business premises over about 
15 months.  Around 210 business coaches or entrepreneurial 
development practitioners (EDPs) at 18 sites across the provinces 
underwent eight months of training in basic business, facilitation 
and monitoring skills.  These business coaches were each assigned 
11 informal emerging entrepreneurs, to whom they imparted basic 
skills such as money management and marketing.

The 826 completed entrepreneurs, who are from nine of the 18 
sites, can now take the next step to financial freedom with new-
found knowledge and confidence.  

Addressing the gathering, Elizabeth Waldeck, 
owner and founder of New Horizons Education 
Centre, said: ‘The financial management module 
had a great impact, as I really did not know how 
to manage my money. Through the training, I 
really learnt a lot. I can now even say I am an 
employer.’
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The Kimberley certification ceremony was held on 30 June in Galeshewe, Northern 
Cape. Pictured top from left were:  Steven Nyembe (MD of POP PDC), Oupa Kale 
(Operations Manager: Northern Cape), Ronell Staphorst (BESD Project Manager), Tau 
Olifante (emerging entrepreneur and motivational speaker), Tshepo Moitse (POP PDC 
Site Project Manager), and EDPs Lerato Mokwa, Keineeng Olepeng, Nkululeko Duma and 
Robert Tato.  In front were EDPs Pamela Seruteng, Lerato Leburu and Rodrick Monchu.

Manager: Stephen Nyembe and BESD Project Manager: Ronell Staphorst.

Tau Olifante took the stage in his capacities as the owner of Kingdom Investment 
Holdings, an international speaker, author and motivational coach.  He participated in the 
BESD project in Kimberley and had this to say about the experience: ‘An entrepreneur is 
nothing but a person who has captured an idea and has the ability to turn the idea into 
business. Without skills coaching and mentorship, you will not succeed. With BESD, I now 
have a bankable business plan. With skills comes success.’

Motivational speaker at the Kimberley event, Mark Kotze, delivered an inspiring speech 
with the theme ‘small business matters’.

The BESD Welkom site held its certification ceremony on 7 July at the PMI Technical Centre in Welkom. In attendance were (front from left):  Sandile Koko (Information Officer, Welkom); 
Boijane Mshumpela (Operations Manager, Free State), and EDPs Amanda Nqweniso, Veronica Makole, Sheila Skosana and Puleng Maraha. Back from left: Frederick Mokone (EDP); 
Lorinda Volschenk (Branch Manager: Lejweleputswa Branch); Kenneth Ngake (EDP); Karen Genade (Project Manager: PMI), and Andor van der Linde (General Manager: PMI Free State).
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GOING GREEN IN  
THE NAME OF GROWTH 

At the end of June, more than 300 youngsters gathered 
at Sci-Bono in Johannesburg to discover what red-hot 
opportunities the green economy holds for them. And Seda 

was there to showcase its services in the exhibition hall and to add 
value to one of the panel discussions. 

The event was the fourth annual Green Youth Indaba and the 
theme was ‘Green innovations and sustainable skills for inclusive 
growth’. It brought together a number of ‘green revolutionaries’ to 
inspire the youth and spur their interest in an economy aiming 
to reduce environment risks and ensure sustainable development 
without degrading the environment. 

The Green Youth Indaba seeks to go beyond promoting green 
economy opportunities to explore and unpack strategies that can 
create easy access to support and fund green innovations and 
green careers. 

Seda Gauteng Provincial Manager, Colin Leshou, participated 
in a panel discussion on ‘Green incubation offerings for small, 

medium and micro enterprises’. Colin explained that Seda has 
four incubators in the green economy sector: the South African 
Renewable Energy Business Incubator (SAREBI); Innovation and 
Technology Business Incubator (InvoTech); Goldfields TVET College 
Rapid Incubator/Centre For Entrepreneurship (CfE); and Ehlanzeni 
TVET College Rapid Incubator/Centre For Entrepreneurship.

He elaborated that SAREBI and InvoTech follow the normal 
incubation process of 36 months, whereafter graduates are eligible 
to enjoy the services of Seda’s Technology Transfer Fund. The other 
two incubators are youth-focused CfEs, whose programmes turn 
vocational skills qualifications into an enterprise over 18 months.

In the exhibition hall, the Seda stand was a hive of activity, with 
visitors requesting information brochures and enquiring about 
Seda services and branch locations.

Judging by the turnout and the clamour for information, green is 
the way to go.  
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MOTHERING EMERGING TALENT 
IN THE FAIREST CAPE

The Mother City is truly living up to its name, nurturing and 
rearing young talent with viable business ideas and job 
creation potential, in collaboration with several influential 

partners, including Seda.
 
The #YouthStartCT Entrepreneurial Challenge is an accelerator 
programme that offers business skills development, mentoring 
and cash incentives to its top performers.
 
Seda’s role is to provide customised, non-financial services to the 
top 10 participants in disciplines including business diagnosis, 
management system implementation, cooperative facilitation, 
registration of new business entities, drafting of business plans, 
training, access to finance, and joint venture and business-to-
business facilitation. Seda’s Siyasanga Sakuba (Business Adviser: 
City of Cape Town branch) and Ayabulela Mahlati (Business 
Adviser: CBD branch) served on the selection panel tasked with 
whittling down the 100 entrants to 10.

Among the victorious ventures was Seda client, Darren Campher 
of Random Design. Random Design bridges the gap between 
resources and market access, and the designer or small or 
medium enterprise. The business was borne of the frustration 
of witnessing the talents of many Cape Town furniture, clothing 
and technology designers go to waste due to lack of finance and 
networks. 

Random Design operates an online store that lists products from 
local designers, but also provides a product development and 
production programme for less-established talent. ‘Our aim is to 
bring ideas to reality and to market,’ says Darren. 

Other winning proposals came from sectors as diverse as food, 
beauty, recycling and entertainment.

The #YouthStartCT initiative forms part of a broader City of Cape 
Town strategy to address unemployment, inequality and poverty, 
and promote innovation and growth of youth entrepreneurship. 
Other partners are Absa, University of Western Cape, University 
of Cape Town Graduate School of Business, False Bay College and 
MTN.
 
Speaking at the launch, Seda’s Alex Qunta had a very important 
message for the entrepreneurs. ‘Our country needs new 
entrepreneurs,’ he stressed. ‘Entrepreneurs create jobs, lift the 
standard of living, usher in new technology and keep competition 
alive in the marketplace.
 
‘Starting a business is difficult, and it’s crucial that the next 
generation has as much ammunition as possible. We are all relying 
on you to carry on the proud tradition of innovation, and I know you 
won’t disappoint us.’  

The #YouthStartCT initiative forms part of a 
broader City of Cape Town strategy to address 
unemployment, inequality and poverty, and 
promote innovation and growth of youth 
entrepreneurship. 

Western Cape Provincial Manager: Alex Qunta addressing the 
delegates.

Delegates who attended the #YouthStartCT Entrepreneurial Challenge.
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FORMFOODS IN TOP FORM 
THANKS TO SEDA SUPPORT

Not many South Africans will have heard of alginate technology, 
but several will have seen the innovative vegetable noodles 
that have appeared on Woolworths shelves.

 
The new products produced by Formfoods, a Seda Savant 
Technology Incubator success story is seemingly heading for a 
sizeable market share with its range of uniquely shaped foods.
 
The company uses an internationally patented technology based 
on alginate, a soluble fibre harvested from seaweed. This globally 
approved healthy, non-nutritive, natural food ingredient allows 
the company to produce any ingredient in any desired shape in a 
continuous and cost-effective process. 
 
The technology allows Formfoods to create unique gluten and 
sugar-free products that are flavourful and easy to prepare and 
to develop a multitude of healthy and nutritious products to suite 
individuals suffering from non-communicable diseases.

Innovative it certainly is, but smooth sailing, it wasn’t.  The 
technology’s inventor was initially tied into unfavourable contracts 
from which he had to extricate himself to fulfil the product’s 
true potential. In addition, the original business model was 
unsuccessful, as it lacked customer follow-through and did not 

allow for investment in equipment, which resulted in inadequate 
capacity.
  
Capacity constraints led to buying power battles with Woolworths, 
which was concerned about the company’s ability to meet demand 
and sustain quality. 

Happily, thanks to Savant, these are now yesterday’s problems. 
With the incubator’s assistance, the business model was adapted 
and quality control was placed under the spotlight. Seda’s 
Technology Transfer Fund has granted funding for new equipment. 
The Formfoods team also benefited from business management 
mentoring and was assisted with buyer relations management. 
Steps were taken to fund employment for additional shifts to ramp 
up production and meet demand.
 
Formfoods is now involved in a beneficial joint venture, FabVeg, to 
produce processed vegetable products. This has not only created 
more than 20 employment opportunities, mainly for historically 
disadvantaged people, but has enabled the company to take on 
five employees at its research and development facility.

With that kind of form, the company is undoubtedly shaping up for 
great things.  

The new products produced 
by Formfoods, a Seda 
Savant Technology Incubator 
success story is seemingly 
heading for a sizeable 
market share with its range 
of uniquely shaped foods.
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SEDA CLICKS WITH MAJOR RETAILER

Hasna Khan is about to see a long-standing dream come 
true. By virtue of a partnership between Seda and Clicks, 
she will see her Argan Oil range of beauty products secure 

a valuable slice of shelf space in the leading retail chain.

Many start-up businesses don’t survive beyond the first two years 
because of inadequate planning, and/or lack of support, finance or 
knowledge. No such fate awaits Hasna and seven other fortunate 
Seda clients who have been taken under the wing of Clicks.

Galleon Coatings, Good News Security Services, Beth EL 
Guest House, Lifestyle Nutrition Centre, SJR Printers, Mobcow 

Entertainment and Cad4All are also on the exciting journey to 
acquire the business skills and acumen needed for sustainability 
and growth.

Seda Western Cape Provincial Manager Alex Qunta says that Clicks 
offers an incredible platform to mentor a business from its start-
up phase to full independence. ‘Clients will be supported on their 
business journey, which includes being afforded access to markets 
and networks,’ he explains.

Moroccan-born Hasna is smiling from Argan Oil-moisturised 
ear to ear, having struggled for many years to gain a foothold in 
Clicks. Her product is made of tocopherols or natural vitamin E 
constituents, which promote healthy hair, skin and nails. The 
product has a high unsaturated fatty acid content, which benefits 
the whole body and acts as a potent anti-ageing preparation.
 
From an Argan Oil base, Hasna has expanded her range to soap, 
facial cleanser and, more recently, hand cream, body lotion and 
baby oil.

A Clicks listing is the latest milestone for Hasna, who has already 
benefited from her association with Seda, the agency having 
facilitated her involvement in Decorex in Johannesburg, where the 
exposure she received saw her revenue jump by 58% to almost 
R450 000.  

From an Argan Oil base, 
Hasna has expanded 
her range to soap, facial 
cleanser and, more 
recently, hand cream, body 
lotion and baby oil.

Argan Green women at work.
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MANUFACTURING DECLINE IS 
EVERYONE’S INDABA

Warning bells are sounding in the manufacturing sector, 
with the industry facing tremendous challenges that 
demand a rethink of approach and strategy.

With this in mind, Seda Gauteng funded the participation of 49 
SMMEs in the Annual Manufacturing Indaba held at Emperor’s 
Palace at the end of June. The event brought together government 
representatives, small businesses and industry leaders to discuss 
challenges and brainstorm solutions for Gauteng’s manufacturing 
sector. Focus was on the growth potential of key industry sectors 
such as automotive, construction, metals, forestry, paper and 
packaging, chemicals, and aerospace and defence.  The Indaba 
provided a platform for informative and interactive sessions 
among key players in the sectors. It also examined the most 
urgent issues facing manufacturing businesses, such as financing, 
incentives, skills development and productivity.

The event took place against the backdrop of global pressure 
on manufacturing due to outsourcing, relocation of firms from 
developed countries to developing countries to cut labour costs 

and increase margins, and the replacement of labour with 
technology.
  
According to StatsSA, the number of people employed in the 
manufacturing industry declined from 1.44 million in 2005 to 1.19 
million in 2014. Job losses occurred across all manufacturing 
areas, with the exception of petroleum and chemicals, which 
bucked the trend slightly, creating employment for 20 000 people. 
Textiles were worst hit, with more than 91 000 jobs lost.

Of the Seda-supported SMMEs, 28 emerging manufacturers 
attended the Small Manufacturing Indaba, while 21 established 
manufacturers were delegates to the Annual Manufacturing 
Indaba and also benefited from match-making sessions with 
potential buyers.
 
As manufacturing is one of Seda’s priority sectors, it also took 
a stand at the exhibition, with the support of the Programme 
Analysis and Development and Corporate Communication and 
Marketing units, to create awareness of and distribute literature 
on the organisation’s entrepreneur-support programmes.  

According to StatsSA, the number of people employed in the manufacturing industry declined 
from 1.44 million in 2005 to 1.19 million in 2014.

Seda Gauteng team ready to inform SMMES on Seda’s offerings….
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SMME WAVE CONTINUES TO FLOW AND GROW 

PASSION IN A PATRIARCHAL WORLD 

There’s no stopping South Africa’s SMME revolution, it seems. 
The Seda review for the first quarter of 2017 revealed that 
the number of SMMEs increased by 11.2% year-on-year, 

from 2.23 million in the first quarter of 2016 to 2.48 million in the 
corresponding period this year.
  
Over the same time, the number of formal sector SMMEs increased 
by 11.6%, while informal sector SMMEs increased by 11.7%. Some 
of the growth may be attributed to survivalist operations resulting 
from the dire formal economic conditions.
 
Total employment provided by SMMEs increased to 10.6 million.
The number of jobs created in this sector was up by 4% from 7.8 
million to 8.1 million; 38% of which represented employment of 
women. Including the number of employers and own account 
workers, total SMME employment increased to 10.6 million in the 
first 2017 quarter, which implies that only 5.8 million workers are 
active in the broader economy.

Furthermore, more than 90% of the growth in SMMEs can be 
attributed to black entrepreneurs, whose share of small business 
ownership increased from 71.5% to 73.6% over the period.

The trade and accommodation sector gained more than 22 000 
SMMEs, while new entrants to finance and business services 

Women must not underestimate their positions of 
influence. This was the message of Seda CEO, Mandisa 
Tshikwatamba, to guests at the recent colloquium for 

women-owned businesses in the Western Cape. ‘In a patriarchal 
society, positional power is in the hands of women, as they set the 
direction and vision for their families and distribute the resources, 

topped 18 000. There were 11 000 fewer enterprises in community 
services, but the growth in SMMEs was generally evenly spread 
across the various industries.
  
Research reveals that SMMEs, which account for 65% of 
employment in South Africa, face common problems. These 
include financial turbulence associated with the country’s credit 
rating downgrade and economic policy uncertainty due to political 
contestation, and pressurised selling price margins due to 
dwindling sales.
 
SMME owners over 40 years of age accounted for the bulk of the 
growth, which came mainly from firms fewer than five years old. 
The significance of SMMEs will be stronger than ever in the coming 
years, as Minister of Small Business Development Lindiwe Zulu 
reiterated in her budget vote earlier this year. She confirmed that, 
in the period to 2019, the government is seeking increases in:

• SMME contribution to GDP from 42% to 45%;
• Start-up business numbers from 2.15 million to 2.56 million; 

and
• Jobs created from 7.33 million to 9.09 million.  

even if the resources are owned by men,’ Mandisa told the group 
of 40 women.

The women, each one successful in business, shared their stories 
with a group of SMME industry players, including the Department 
of Economic Development and Tourism, City of Cape Town, Absa, 
Woolworths, Pick n Pay, Saldanha Industrial Development Zone 
and Stellenbosch Municipality. 

When discussions turned to finance, Ntombi Nonxuba, the owner 
of Rise Uniform, stressed that business owners must understand 
their business before they prepare a business plan to secure 
funding. ‘The biggest mistake we make as small businesses is 
looking for funding before we even start the business,’ she said. ‘We 
need to soil our hands first so that we have something to present 
to a possible funder.’  Ntombi clearly speaks from experience, as 
Rise Uniform has been in business for 10 years, manufacturing 
uniforms for schools and retail stores. Its biggest client is Pick n 
Pay and 90% of its employees are women. 

Seda Western Cape staged 747 interventions and spent about 
R6.6 million between April 2016 and July 2017 on women-owned 
businesses.  

MANUFACTURING DECLINE IS 
EVERYONE’S INDABA

From left Seda client Bridge of Wines Owner, Rosemary Mosia, with Kuhle Mhlongo, 
Branch Manager Cape Winelands and Vuyokazi Ngaye, Business Advisor Khayelitsha 
Branch. 
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CONCRETE SUCCESS FOR RUDZANI

Engineer Rudzani Maphala’s vision was to put art into concrete. 
Now, thanks to Seda’s guidance and financial support, he is 
also putting profit into it.

Rudzani, from Madibani Village, Limpopo, started Tshedza 
Concrete Art in 2008, using proceeds from his engineering 
business. Tshedza manufactures concrete bricks such as smart 
paving, stock, block, quantum and interlocking paving.

As demand for his products grew, Rudzani needed funds to acquire 
additional machinery and equipment. He headed for Seda Vhembe 
Branch for assistance in accessing finance.
 
The entrepreneur also told Seda that he had spotted opportunities 
to improve sales by supplying hardware stores, but that his 
products had not undergone the testing required for listing.
 
Seda’s Donald Hlongwane got to work on assessing the business 
and, as a first step, prepared a business plan to submit for 
financing. He then completed the Technology Transfer Fund (TTF) 
application form and assisted in submitting the business plan to 
the Seda Technology Programme.
 
Another invaluable intervention was the design, development and 
printing of promotional material, and design and installation of 
signage. A service provider was appointed to facilitate product 
testing and certification through the South African Bureau of 
Standards (SABS).
 
The results of the intervention spoke for themselves. Tshedza 
Concrete Art received a R572 000 grant from the TTF for 
equipment. With that boost, the workload increased to the point 
where the business employed three more people.

Tshedza’s standard bricks, paving bricks and blocks were certified 
by SABS.
 
Turnover increased by 68% a month, and the business secured 
formal markets at Africa Hardware, AA Hardware and Blouberg 
Municipality.
 
So impressive is this enterprise that it took gold at the National 
Productivity Awards in 2015.

‘Our business is growing from strength to strength thanks to the 
assistance of Seda Vhembe Branch,’ says Rudzani. ‘We are proud 
and happy to be associated with this branch.’

In 2016, the business enjoyed another boost, when Tshifhiwa 
Madula stepped in as general manager and soon became co-
director. With double the energy, passion and effort, the way is 
certainly paved for a solid future.   

Rudzani Maphala and his team.
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SEDA SMALL ENTERPRISE 
COACHING PROGRAM BEARING 
FRUITS IN KZN 

Almost 100 fortunate women running enterprises in Durban, 
Ladysmith and Port Shepstone have found that their small 
businesses have the potential to be larger than they initially 

thought, since they were chosen as beneficiaries of Seda KwaZulu-
Natal’s flagship coaching programme.
  
The owners, operating in a wide range of industries - including 
construction, manufacturing, medicine, engineering, tourism, 
agriculture, information and communications technology and waste 
management – were taken through a 12-month programme of 10 
coaching sessions, building on a two-day strategic session that 
kicked off the initiative by encouraging the participants to extend 
the visions they had for their businesses. 

Naturally, given the nature of business, not all was smooth sailing. 
As the SMME owners were always at the coalface and focused on 
day-to-day operations, they tended to face professional isolation.

In addition, Seda identified a general need to create a sounding 
board for the businesswomen and to coax them to expand their 
business vision. Other essential areas that needed attention were 
thorough analysis of the businesses, identifying and gathering of 
information required to move forward, and networking.

Thanks to the helping hand they received, the intervention began 
to bear fruit, with the final results speaking loudly and clearly 
for themselves: an initial combined turnover of R1.3 billion and 
workforce of 1 859 people at the programme launch. These 
combined turnover has grown by 142% to R3.1 billion and combined 
employment by 69% to 3 140, and jobs sustained by graduation time.
 
American football coach Pete Carroll was obviously right when he 
said: ‘Each person holds so much power within themselves that 
needs to be let out. Sometimes they just need a little nudge, a little 
direction, a little support, a little coaching, and the greatest things 
can happen.’  

Ugu Launch with KZN Provincial Manager, Cedric Mnguni 
handing over gifts from ABSA.

Coaching Session group - Durban. Seda Provincial KZN: Operations Manager, Sifiso Kunene with 
coaching clients in Export Awards.

Ladysmith coaching group in action.

CONCRETE SUCCESS FOR RUDZANI
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TABS AND APPS FOR 
TECH-SAVVY FARMING 

Technology plays a huge part in our everyday lives. The 
internet has made it possible to share information across the 
globe and has become a useful tool even in the agricultural 

sector. 

Many applications (apps) and online services are available today to 
assist farmers in their day-to-day activities. The apps can increase 
farmers’ knowledge and business acumen and add value to their 
businesses. 

Due to financial and internet availability constraints, most rural 
famers do not have access to online services and tools. To address 
this, Mobile Agriskills Development and Training (MASTD) not 
only provides technical and business skills training and support 
to enable rural farmers to be become successful commercial 
farmers, but is bridging the digital gap by providing each business 
development officer with a 10.1 inch tablet to create an effective 
electronic platform. Companies will be able to offer their services 
online and the 142 farmers in the incubation programme will 
receive the following services:

• Mentorship using the GrowthWheelR tool - clients will receive 
screening/diagnostic tools to ascertain the progress of 
their businesses and identify priority focus areas to make 
decisions, take actions and solve challenges. They will receive 
action planning tools so that they can improve their enterprise 
planning processes and activities. The online mentoring tool 
will also enable the business development officers to share 
information and articles on business management to enhance 
the client’s business acumen.

• The capability for farmers to send their orders through 
to MASDT’s procurement office via an online opp. MASDT 
will then purchase the production inputs and deliver to the 
farmers, who, in turn, will confirm receipt of goods online. This 

will reduce turnaround time as well as the carbon footprint. 
The farmers will not need to travel long distances to place 
orders or receive goods.

• WIKWIO app, which provides information on weed identification 
and control.

The business development officers benefit, too, as they can use the 
GreenestOfficeR tool, which allows management to monitor the 
effectiveness of services provided. It also allows MASDT to retrieve 
the exact geographical positioning of the farms for effective farm 
planning purposes. 

With these tablets and apps, clients have a new window to the 
world of information sharing and learning.  

Many applications (apps) and online services 
are available today to assist farmers in their 
day-to-day activities. The apps can increase 
farmers’ knowledge and business acumen 
and add value to their businesses. 

Business Development Officers receive tablets.


